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O Virgin full of courage, 
may your spiritual strength 
and trust in God inspire us, 
so that we might know 
how to overcome all the obstacles 
that we encounter 
in accomplishing our mission. 
Teach us to treat the affairs 
of the world 
with a real sense of Christian responsibility 
and a joyful hope 
of the coming of God's Kingdom, and 
of a "new heaven and a new earth". 

You who were gathered in prayer 
with the Apostles in the Cenacle, 
awaiting the coming 
of the Spirit at Pentecost, 
implore his renewed outpouring 
on all the faithful, men and women alike, 
so that they might more fully respond 
to their vocation and mission, 
as branches engrafted to the true vine, 
called to bear much fruit 
for the life of the world. 

O Virgin Mother, 
guide and sustain us 
so that we might always live 
as true sons and daughters 
of the Church of your Son. 
Enable us to do our part 
in helping to establish on earth 
the civilization of truth and love, 
as God wills it, 
for his glory. 

Amen 

 

Given at Rome, in St. Peter's, on 30 December, 
the Feast of the Holy Family of Jesus, Mary and 
Joseph, in the year 1988, the eleventh of my  
Pontificate 

O Most Blessed Virgin Mary, 
Mother of Christ and Mother of the Church,            
With joy and wonder we seek to make our                
own your Magnificat, joining you in your               
hymn of thankfulness and love. 

With you we give thanks to God, 
"whose mercy 
is from generation to generation", 
for the exalted vocation 
and the many forms of mission 
entrusted to the lay faithful. 

God has called each of them by name 
to live his own communion of love 
and holiness 
and to be one 
in the great family of God's children. 
He has sent them forth 
to shine with the light of Christ 
and to communicate the fire of the Spirit 
in every part of society 
through their life 
inspired by the gospel. 

O Virgin of the Magnificat, 
fill their hearts 
with a gratitude and enthusiasm 
for this vocation and mission. 

With humility and magnanimity 
you were the "handmaid of the Lord"; 
give us your unreserved willingness 
for service to God 
and the salvation of the world. 
Open our hearts 
to the great anticipation 
of the Kingdom of God 
and of the proclamation of the Gospel 
to the whole of creation. 
Your mother's heart 
is ever mindful of the many dangers 
and evils which threaten 
to overpower men and women 
in our time. 

At the same time your heart also takes notice 
of the many initiatives 
undertaken for good, 
the great yearning for values, 
and the progress achieved 
in bringing forth 
the abundant fruits of salvation. 

From Pope John Paul II “CHRISTIFIDELES LAICI”  
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The Department of Family Catechesis credentials Catechetical and Youth Evangelization leaders: 
 

· To enhance the professional and ministerial status of the Director or Coordinator; 
 

· To afford public recognition of their professional qualifications; and 
 

· To encourage and facilitate a process of on-going growth among those aspiring to enter in or 
continue serving in this important apostolate and profession. 

 
A leader in catechesis or youth evangelization is a person, appointed by the pastor, with the responsibil-
ity of administering a particular parish program.  All leaders charged with the work of  evangelization 
and catechesis by a pastor of the Diocese of Phoenix are strongly encouraged to adhere to all credential-
ing requirements set forth by the Department of Family Catechesis. 

Article 1:  What is a Credential? 
 

To be ‘credentialed’ simply means that one has the necessary qualifications to be a leader in the par-
ish in the areas of either catechesis or youth evangelization. 
 
The intent of the credentialing process is to recognize the professionalism already existing among 
Directors and Coordinators of parish Catechesis or Youth Evangelization in the Diocese of Phoenix. 
Credentialing also calls these same professionals to continue developing their knowledge, skills and 
competencies based on the Church’s catechetical documents and the National Certification Stan-
dards for Lay Ecclesial Ministers. 

 
There is a broad scope of ministerial and professional skills and competencies necessary to be effec-
tive as a parish catechetical or youth evangelization leader that can be learned and developed. 
 
In their document ‘Co-Workers in the Vineyard of the Lord’, the US Bishops target four areas of 
development for those in lay ecclesial ministry: 

 
1) Human Formation 
2) Spiritual Formation 
3) Intellectual Formation 
4) Pastoral Formation 
 
These four areas guide our credential requirements. 
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In ‘Co-Workers in the Vineyard of the Lord’, the US Bishops identify the importance of human, 
spiritual, intellectual and pastoral formation. 

 

“Lay ecclesial ministers need 
 

Human qualities critical to form wholesome relationship and necessary to be apt instru-
ments of God’s love and compassion 

 

A spirituality and practice of prayer that root them in God’s Trinitarian life, grounding 
and  
animating all they do in ministry 

 

Adequate knowledge in theological and pastoral studies, along with the intellectual skill 
to use it among the people and cultures of our country 

 

The practical pastoral abilities called for in their particular ministry” (Co-Workers, p. 
34.) 

 
Article 2: What types of Credentials does the Diocese of Phoenix grant? 
 

In the areas of catechesis (including children’s and adult catechesis) or youth evangelization, the 
Diocese of Phoenix grants a credential as either a ‘Coordinator’ or ‘Director’ of one’s parish  
program. 

 
Article 3: How does credentialing differ from certification?  
 

Whereas the credentialing process of the Diocese of Phoenix acknowledges the qualifications a 
person has to do one’s position, ‘certification’ refers to the completion of a given course of study 
specializing in a particular field.   
 
The Department of Family Catechesis offers a certification for: 
    

a. volunteer catechists and core team members, and  
b. a certification for parish leadership in children’s catechesis, youth and youth adult 

evangelization, and in RCIA/Adult Faith Formation.  
 
Certification does not equate to credentialing, but is a step towards it. 
 

Article 4:  Qualifications to be Credentialed as a Coordinator or Director 
  

1. Intellectual and Pastoral Education 
 

The Parish leader has a principal responsibility to supervise catechetical program, including the 
training of catechists and core teams. The National Directory for Catechesis indicates that the 
preparation for this service requires studies in theology, Scripture, liturgy, psychology, cate-
chetical theory and administration for the overall direction of the parish evangelistic and cate-
chetical programs. Equivalency will be granted for other formation experiences on an individ-
ual basis. When evaluating for equivalency, the Department of Family Catechesis will consider 
other opportunities which provide professional knowledge or skills appropriate to the work of a 
parish leader. Such opportunities could include workshops, institutes, or seminars. 
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The criteria for credentialing are as follows:  
 
 

A. Director 
1. Degree 

a. A Master’s Degree: Catechetics, 
Theology, Religious Studies,  

 Pastoral Ministry, or Religious 
Education with a major focus in 
Theology or Religious Studies or 
its equivalent; 

 

or 
 

b. Masters Degree in Education, with 
a minimum requirement of 12  

 additional graduate hours in  
 Theology, Religious Studies or 

Religious Education. 
 
 
 
 

2. The Department of Family  
 Catechesis Leadership Conference in 

for Parish Catechetical and Youth  
 Evangelization Leaders. 
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B. Coordinator 
1. Degree 

a. Bachelor Degree (preferred in 
Catechetics, Religious Studies, 
Theology, Pastoral Ministry or 
Religious Education; or Bachelor’s 
Degree with twelve undergraduate 
hours in Theology, Religious  

 Studies or Religious education). 
 

or 
 

b. Graduate Certificate in Religious 
education/catechetics or pastoral 
ministry 

 

or 
 

c. Kino Institute “Prepare the Way/
Caminante” program  

 
 

2. The Department of Family Catechesis 
January Leadership Conference in for 
Parish Catechetical and Youth  

 Evangelization Leaders. 

Please note that to be credentialed as a ‘Coordinator’ or ‘Director’ can different than one’s job title in 
the parish.  A pastor determines one’s job title based on the job description, supervisory responsibilities, 
and professional qualifications. 

2. Catechetical and Administrative Experience 
 

Actual experience in performing the tasks required for parish leadership is essential.  Prior,  
successful experience is needed both as a catechist and as an administrator. 
 

Requirements include: 

Years in Position Relevant Experience 

3 Years Parish Catechetical  
experience 

Service as a catechist and/or leader in a parish  
catechetical/youth program 

2 Years Administrative 
experience 

Experience in the direction of a parish catechetical or 
youth program.  Minimally, and by way of exception, it 
refers to any legitimate administrative work that includes 
the organization and direction of programs, processes, and 
personnel. 

Current Position 
Must be serving as leader at a parish in the Diocese of 
Phoenix or seeking a position of leadership at a parish in 
the Diocese 
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3. Continuing Education 
 

A point system has been developed to measure educational work required of each applicant is 
measured on a point system. 
 
Twenty (20) Continuing Education Units (CEU’s) for each three-year period that has elapsed 
since completion of the degree/certificate are required. It is not necessary for the continuing 
education units to have been completed during any particular time period since the degree/
certificate was awarded. 
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Educational Activity CEU’s 

Graduate level academic course in appropriate field at  
recognized university, college, or seminary 

10 CEU’s per credit hour 
 

Undergraduate level academic course in appropriate field 
at recognized university, college, or seminary 

 
5 CEU’s per credit hour 
 
 

Workshop, seminar, study, etc. 
 

1 CEU per three hours  
(60 workshop hours in total) 

4. Human and Spiritual Development 
 

‘Co-Workers’ tells us that: 
 

Human formation seeks to develop the lay ecclesial minister’s human qualities and 
character, fostering a healthy and well balanced personality, for the sake of both per-
sonal growth and  
ministerial service (Co-Workers, p. 36). 
 
Spiritual formation aims to arouse and animate true hunger for holiness, desire for union 
with the Father through Christ in the Spirit, daily growing in love and God and neighbor 
in life and ministry, and the practices of prayer and spirituality that foster these attitude 
and dispositions.  It promotes and strengthens that fundamental conversion that places 
God, and not oneself, at the center of one’s life.  Openness to this ongoing conversion is 
a prerequisite for fruitful spiritual formation (Co-Workers p. 38). 

 
Because of the importance of human and spiritual formation, each applicant for credentialing must 
submit references (see below) on their behalf testifying to the competencies in these areas. 
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Article 1:  Application Process 
 
Application for credentialing is made to the Department of Family Catechesis. A committee formed by 
the Department reviews the applications and makes a recommendation to grant the credential or to rec-
ommend further education and experience.  Members of the committee include parish catechetical and 
youth evangelization leaders and one or more staff members from the Department of Family Catechesis. 
The committee reviews the application, and credentialing is granted to qualified applicants. The creden-
tial is valid for a three-year period and must be renewed per the Recredentialing requirements below. 
Credentialing as Directors or Coordinators will be granted to persons in leadership positions in parishes 
of the Diocese of Phoenix who meet the specific requirements as outlined above. 
 
Applications are reviewed in the spring. 
 
Article 2:  Contents of the Application 
 
Application process includes: 
 

1. Completion of the Credentialing application. 
2. Completion of Recommendation Form by your pastor 
3. Four letters of reference that attest to your ability and success as a leader, including: 

a. A letter by a coworker from your parish 
b. Two letters by people you directly serve at your parish. 
c. A letter from a previously credentialed leader currently working in a parish of the 

Diocese of Phoenix. 
 
 Applications can be found online at www.catecheticalleadershipphx.org. 
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Lay ecclesial ministers “should continue their personal, spiritual, and professional development and 
 participate in diocesan programs of in-service training and formation, catechetical institutes,  
conventions, retreats, and accredited programs." National Directory for Catechesis, Section 54:5 p. 226. 
 
A credential is valid for three (3) years and must be renewed.  The requirements for renewal include: 

 
Article 1:  Continuing Education in Intellectual and Pastoral Formation 

 
The standard for recredentialing is the same as the ‘Continuing Education’ requirement listed for 
credentialing. 
 
Twenty (20) Continuing Education Units (CEU’s) for each three-year period that has elapsed 
since the conferral of the initial credential are required. It is not necessary for the continuing 
education units to have been completed during any particular time period since the degree/
certificate was awarded. 

Article 2: Ongoing Human and Spiritual Development 
 

Due to the crucial nature of their  
service, parish catechetical and youth evangeliza-
tion leaders are required to have a renewal ex-
perience or retreat at least once every year. 
 
Applications can be found online at 
www.catecheticalleadershipphx.org.  

Educational Activity CEU’s 

Graduate level academic course in appropriate field at  
recognized university, college, or seminary 

10 CEU’s per credit hour 
 

Undergraduate level academic course in appropriate field 
at recognized university, college, or seminary 
 

 
5 CEU’s per credit hour 
 
 

Workshop, seminar, study, etc. 
 

1 CEU per three hours  
(60 workshop hours in total) 

A maximum of 20 clock hours can be earned for the preparation and presentation of  
workshops, seminars, and courses that are pertinent to catechetical ministries.  
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Department of Family Catechesis 
Division of Education and Evangelization 


